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21 July 194 8 


tmsmmm FCR? Messrs, Allen W, Dulles 

Math ias f . Correa 
Lam ti, Jackson 


SUBJECT: 


Hanson Baldwin's Article on "Intelligence — I", 
M l2£& 20 July 1948 


1» Ton nay be interested in ay attached memorandum, which 
very briefly comments on the accuracy of the statements made in 
Hanson Baldwin’s first article on intelligence, which appeared 
in SSBSL Times on 20 July 1948, 

2* Although I have not yet heard ary direct repercussions 
©f this article, I am afraid that it can only cause harm to the 
Survey Group. Because of Hanson Baldwin’s membership on the 
Eberatadt Committee, which is looking into the national security 
organization, including CIA, I think we may have to reconsider 
Our present policy of allowing Bross and Southerland, who are 
working for the Eberstadt C carnal t tee, to see some of our materials. 
Otherwise, there might always be the danger that leaks, alleged 
or real, would be attributed to us, and we might be charged 
(rightly or wrongly) with using the press to support our work. 

X know that the desirability of Baldwin’s membership on the 
Eberstadt Committee has already been questioned in the Military 
Establishment because of an article by him which appeared in 
Armed Force some weeks ago and allegedly reflected so m of the 
current matters before the Comal ttee. 
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21 July 1948 


MBMORAKPPM 

SUBJECT i Hanson Baldwin's Article on "Intelligence — I s , Hew York Times, 
20 July 1948 

1» Fallowing are comments , point by point, on the first article In 
tfa» series which, according to Baldwin, results from "a careful survey 
of our intelligence activities". 

a. Inter-agency friction, 

** Comment i Correct. 

fe* Duplication, overlapping, and empire building, 

“ Comment t Probably correct* 

Second-rate personnel, 

C cease nt} Probably correct, 

d. Depreciation in quantity and quality of intelligence as 
~ eospared to war years. 

Coaxnentf This statement would be difficult to support# in 
view of the marked dif ere nee between wartime and peacetime 
conditions. 

Fragmentary and conflicting estimates, 

* Comments This is only partly true, and in the case of 
atomic energy,, scarcity of information may not be the 
result of our intelligence weakness. 

f„ Reference to several intelligence fiaacoes climaxed by 
Bogota, 

Coakents Every failure accurately to predict an ©vent 
cannot be called a fiasco and, in particular, to call the 
Bogota affair a fiasco is an exaggeration and misinter- 
pretation, 

a. Changes in CIA as a result of the Survey. 

Coaae nt* Contrary to Baldwin's statement, tore have been 
no changes in CIA as a result of the survey. 

h. Reorganization of OCD. 

Comment t This had nothing to do with to Survey, last 
f»ii tto Executive for Inspection and Security, CIA, made 
a detailed survey of PCD and the cha nges made this year 

"[ were the direct result 

of that internal CIA survey. 
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4* Changes in administration and management. Comments 
Th® only change made here has been the transfer of the 
reference center to the new Office of Collection and 
Die semination, This had nothing to do with the Survey, 

2, The comjhision from the above analysis is that Baldwin's facts 
are inaccurate an §7 his interpretations misleading. By putting the Survey 
0ro*gj in the front of his campaign to improve intelligence and by attribut- 
ing to the Survey Group an influence which it has not had, Baldwin will 
probably have added considerable fuel to the fire of CIA’s resentment 
against the Survey Group, 


Bobert Blum 
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One of Weakest Links in Our Security, 
Survey Shows - Omissions, Duplications 


By HANSON W. BU TiwiN 
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